What happens when Cai@sSERr0e or !

counties elect tofleave LME's?

=




Meeting Location Issues in
planning for the new CFAC

= Is there a Central IocatiW@ﬁﬂ
groups to meet? Shou ocafian
rotate? Should the graups use 1

teleconferencing or other forms of
technology to meet?

= What about opport nitie& for members |
outlying areas to attend? How mlpoiht
transportation for norﬁ-drivi\g members?




The Make-up of the New CFAC

= Should there just be one large CFAC?

= How many members should be
merged CFAC?

= An equal number from each
disability groups?)

m A representative (populatio
the counties merging?

= What gives the best repre entatign of Consumers and
family members? J
i

= Who will be the new Chalir, Vice Ch\ir, C(ﬁ'na'ﬁls?
= Will each program keep/ Its oﬁin CFAC Liaisgn or vinI ii

there be one Liaison far the erged CFAC?

unty (from ehch of the

p\ercentage from each of




Finances

= How much do the members In
CFACs get reimbursedg@™ SlipeMds,
Mileage, Child Care/Dépendent Gare?

s WIill the budgets merge\and how will the
money be used?

= Should the merged/CFAC \elect a new
treasurer to oversee How Qe Maney w/i |

"
be used" / ' i!




Trainings

= Who is eligible for trainings?

= What is the best way f{
training information? !

= How will topics for training be selected?
s Wil there be a reques }Dr training form?

= When a person iIs sen fo\r training how
they held accountable for usingsihea
training to benefit/the miss\\on ofi the
CFAC? ]

ple&® share

re

i



Bylaws and Relational Agreements

= How will or will the former bylaws be
Incorporated together?

= Who will write the new bylaws (a joirf
committee)

= Will the new bylaws designate a new name for
the merged CFAC?

= Wil the bylaws allow fgr subdivisions within th
merged CFAC. \1

= Will a new relational agreement betﬁ]qu.ested
determining the who! what, when, where, w
and how the new C#AC Il communi ate wi h i!
the new area board?

—




Examples of Merged CFACs

s Example One

. Merged into one large CFAC with equ
each of the representative co

m Made Chairs into co-chairs.

m  Kept respective Liaisons.

m  Merged budgets and reworke
iIncorporate both CFACs’ stre/n ths.

m  Meetings in the same centpél ;/bcat\i each month.

m All members have voting rights
m CFAC provides transportation who da not ha&thﬂrlown.




Example of New CFAC

s Example Two

m Formed a large CFAC by hay
population represented frojin each count

m Local CFAC still active in each county. %/
m Local CFAC members vote/ an issue

m The representatives to the cépgolidated CFAC
represent the will of the/local CFAC to the
consolidated CFAC by voti g.

m Meetings rotate each rf‘/non;th. - |
m One liaison is assigneél tolthe new large FFAC.

]w budg\et dev .Ioped.*

m Bylaws rewritten and a n




CFAC Involvement in Merger Talks

= It Is Important that the CFAC o
should be involved In ep @Gathe
process so that they ngay fulfill their
statutory role on beh f of consumers and
family members in t ir\prospective
cachement areas.

=




Helpful People

s Consumer Empowerment Team
m Can offer technical assistan Y
m Can bring additional assistance from the_division of

MH/DD/SAS !
s Must remain neutral but facilitate conflict
resolution

m May offer creative solutions t i)roblems encountered

In the merger a/ J K
s May help individuals and groups,to mepg sugcessfully
from one LME to the next/by focusing or respect/for

feelings. ' ﬁ




Sub Committees

In multi county LME’s it is often diffic
representation from all of t
One way of getting representation from all

counties iIs to have subco mlttees that meet in
each county

This would mean havin nthly
subcommittee meetlng | h county

There would be an overall CF C m
representatives frory!ea h sub\comml tee tha)

meets at least quarterly / \ ii




Satellite Groups

= One LME with a large geographic ar
not lend it self well to a s |
might have satellite grou

= An example might be ﬂl/ g the LME Into 2 to

[ag.pomt

3 regions and having 2 multi-county group
that represent certain pa ts f the LME

s These small groups woul ge together at least
guarterly as one large group ssit¥] utfizin
teleconferencing




If you are having
trouble getting people
to the table...maybe
you need to go where
they are!




